
Many senior leaders are busy, and being 
confronted with challenging problems that they 
feel too time-poor to address.

Is your problem...
•	 Recurring – you’ve tried addressing it before but nothing 

seems to work 

•	 Messy – you know that emotions are going to be strong  

•	 One that requires people to change their mind set and 

find a new way of doing things 

These types of challenges require everyone impacted by the 

problem - and the solution - to be involved. You know that 

there are many perspectives on the issues and somehow, a 

path needs to be found through those different views to a 

solution where everyone has changed their own minds a bit.

These are the types of challenges 
that I love!  
And when we get into it, your people will love it too. They 

will feel valued because they are involved in something 

meaningful, and they will be learning and growing at the 

same time. It’s very likely that they will also develop stronger 

bonds as they work.

Everyone 
thoroughly 
enjoyed the 
experience 
of being able 
to control the 
“emergent 
agenda” and 
have the 
conversations 
they most 
care about.

   	 your problem

+ 	 your people 

+ 	 my expertise 

= 	 the solution
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Testimonials
“Josie and her team are professional, 

friendly and easy to work with. They 

certainly know their stuff, and as a 

research community, we were impressed 

by their methodological approach. 

The communication leading up to our 

strategy day was clear and we were able 

to tailor-make a solution to meet our 

needs. We have received only positive 

affirmation from our staff, collaborators 

and members of the community who 

were present on the day. Everyone 

thoroughly enjoyed the experience of 

being able to control the “emergent 

agenda” and have the conversations they 

most care about. We now have myriad 

of new ideas and concepts to explore as 

we embark on our shared research vision 

together. I highly recommend Josie and 

her team and look forward to working 

with them again.“ 

- Natasha Stevens, Program Manager, 

MS Research Flagship, Menzies 

Institute for Medical Research, 

University of Tasmania  

“I’ve already received some fantastically 

positive comments from my staff about 

yesterday’s session and their excitement 

about how we will move forward. Thanks 

so much for your engagement and 

energy throughout the session, and 

for the session design itself. It really 

resonated with me and my staff.”   

- Lorraine Karunaratne General 

Manager, UniSA Business at University 

of South Australia

Let me help you and kick start the 
way forward on your problem.  
Like many senior managers, you have a lot on your plate 

without having to design a tricky workshop. And sometimes 

it’s just better to have an ‘outsider’ to help hold the space so 

that you can participate too. And, this is my area of expertise!

This program includes:

•	 Preparation and design with you 

•	 One-day delivery with your team and/or stakeholders

Leap in – let’s get it done. Click here to set up a 20-minute 

conversation to discuss how to move forward.

I’ve already received some 

fantastically positive comments from 

my staff about yesterday’s session and 

their excitement about how we will 

move forward.

https://calendly.com/josie-mclean/your-problem-your-people-and-me

